Pacific Tower Condominium Association

Treasurer Report
End of Year 2023

PTCA ASSETS

December 31, 2023

December 31, 2022

Operating Fund Net Available
Cash

Goal is 3 months of expense:
$111,000

$80,527.30 (2% decrease)

$82,027.54

Reserves - Umpqua Bank 5908 | $155,964.42
Reserves — Cetera CD Portfolio | $1,136,799.80
Reserves — Cetera Money Fund | $201,786.83
Reserves — due from Ops SO

Total Reserves

$1,494,551.05 (11%

$1,001,787.10 (Columbia
Bank)
$341,743.30 (CIT)

$1,343,530.40

increase)
Profit and Loss
YTD Total Operating Income $453,757.38 $544,918.30
YTD Total Operating Expense $440,809.77 $579,927.58

YTD Total Operating Income

$12,947.61 increase

($35,009.28) loss

Balance Sheet

Total Operating Assets
Total Reserve Assets
Total Assets

$187,652.03
$1,494,551.05
$1,682,203.08 (9% increase)

$211,476.79
$1,343,530.40
$1,555,007.19

Condominium Assessment Aging and Delinquency as of 12-31-2023

0-30 days 11 units $3857.00
Over 30 days 6 units $2384.50
Over 60 days 5 units $145

Over 90 days 5 units $8,522.81
Total 27 units $14,909.31

Units with balances greater than $3000: ONE

Units with delinquent balances greater than $3000: ONE
One unit in collection status: one unit lien filed (58633.31)



2023 Reserve Expense Iltems

Reserve Project 2023 Expense | Estimated Future Expense
2020 Roof Repair — vendor has completed work. $16,045.12 remains
PTCA is contesting the quality of the work. unpaid

Roof Assessment $4500 Unknown

9-1-23 roof inspection by Evolution Architecture

Future Roof Replacement $286,450 + tax
Estimate provided by Staudt Construction 9-5-23

Security System $11,576.54

Additional cameras, sensors, elevator repairs

Elevator Maintenance $18,356.89

Replace controller

Garage Door $765.74

Front Door $14,008.10

Parking Lot $32,782.85

Seal coating, asphalt repairs

Building Damage $12,248 + tax

Repairs by SSI Construction

Fence Damage $4343.61 due 1-14-24
Repairs by Bare Ornamental Iron

TOTAL $81,990.12

Operating Expense Over Budget at year end 2023 2024

Snow Removal Actual YTD Expense $6,225.39 Budget $3000 Budget $7800
Storm Drain Maintenance Actual YTD Expense $10,447.62* Budget $2450 Budget $2450
Doors Actual YTD Expense $5,715.24 Budget $1000 Budget $1000
Office Expense Actual YTD Expense $9,044.50 Budget $4500 Budget $6400
Building Contract Actual YTD Expense $76,765.82 Budget $66,675 Budget $80,000

Utilities Actual YTD Expense $141,721.13
*Bi-yearly expense accounts for 2023 overage

Budget $131,400

Operating Expense Under Budget at year end

Plumbing Actual YTD Expense $4,457.24
Fire Equipment Actual YTD Expense $11,156.03
Elevator Actual YTD Expense $30,916.21

Operating Revenue Over Budget at year end

Dish Network Income $9000

Glenda Anderson, PTCA Treasurer
February 9, 2024
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Budget $18,000
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