
PTCA BOARD MEETING MINUTES  

September 23, 2024  

The September 23, 2024, PTCA board meeting was called to order at 6:04 p.m. by President Gary Brackett. This BOD 

meeting was held in person and via ZOOM.  The board members present: Gary Brackett, Gerry Weston, Glenda Anderson 

and Mike Maring.  Secretary position is currently vacant.  Jari Phillips present from The Management Trust attended via 

ZOOM. Unit owners/residents were present in the meeting room and online via Zoom. 

President Report  

Board President let homeowners know that there is a consideration to amendments to the management contract. As of 

right now there has been no decision made as they are looking at all options. He mentioned the absence of an officer as 

Secretary and the open position as a  Director. He said this is an application process and a new director would serve the 

remainder of the term of the open position. 

Homeowner forum  

Question on why management is taking meeting minutes. It was explained by Board President that per the contract they 

opted to use management for the admin work as there is not secretary  

There was a request to have a board application form sent to a homeowner so it can be filled out and considered by the 

board.   

Homeowner inquired about updates on gate installation quotes. The response was that the Budget and Finance 
Committee was in the process of developing the budget for 2024-25. 
 
There was a discussion on the adequacy of management services by TMT. The Board noted the information. 
 
There was a suggestion to add QR codes to meeting notices for easier access.  
Approval of Minutes for the Board Meeting of August 26, 2024 
 

August meeting minutes approved with unanimous decision. 

Ratify Action Without Meetings  

No AWMs were taken. 

Finance Report 

Glenda reviewed the Treasurer  report and the proposed 2025 budget.  
    *   Operating cash was low at $40,184       
    *   Anticipated operating loss for the year    
    *   Homeowner delinquencies at $851 

      *   Reserve account at $1.6 million 
There was a working session for the board to review the budget and make suggestions.   
Highlights of this  2025 Budget Discussion 

    *   Proposed budget includes a 12.57% increase in monthly assessments       
    *   Focus on funding operating accounts and addressing building maintenance projects 

The proposed 2025 budget was approved. 

Committee Reports  

Maintenance/Landscaping (Gary) 

Reported the landscapers that improvement on weeding is needed 

Social committee (Mel) 

No report 



Security (Will) 

Discussion on security cameras and system updates.  Issues with detached garage doors and maintenance needs. 
Ari and Lissa Rogoway will be joining the security committee. 

Budget & Finance (Glenda) 

Ari and Lissa Rogoway will be joining the budget committee. 

Moves in/out (Gary) 

*  One move out 

*  Twelve furniture and appliance moves 

Welcome Committee (Margaret) 

One new homeowner was met 

Rules Committee (Mike) 

No report 

Government Affairs/Community Relations (Will) 

No report  
 

Management Report  

All items in the report are on meeting agenda  

Unfinished/Old Business  

Roof – Project should be completed by October 7, 2024  

Dish – Dish is looking to start their part of the project after the roof is completed.  

Flood and Security – Joy Construction will add time and material for the elevator lobby areas to their contract. Still 

waiting for the material to complete the hallway  

Envelope inspection – Management, Evolution and Archer to meet on September 30, 2024, to review everything and go 

over the plans to correct the issue for bursting fire suppression waterlines. After that Evolution will meet with the board 

to go over recommendations.    

Emergency power – Management reached out to H&H with no response. Homeowner suggested reaching out to Erker’s 

to get a bid. Management to do so.   

Camera Security – on September 23, 2024, OHZ was out to get all cameras working. They will be out on the 24th to finish 

installing  another speaker.   

Annual fire inspection – Fire inspection is scheduled for September 30, 2024  

HVAC and Drain issue- All Drain provided bid for $30,831.86 to inspect the first-floor units. The board would like to see 

what Drain Pro will cost for work.   

New Business  

Exhaust Cleaning – Need to wait until roof is completed to give accurate bid. Management will reach out once that is 

complete  

Motion was made to accept the 2024 CPA engagement letter for tax return preparation for $3,200. All approved  

Adjourn to Executive Session  

Resume Regular Session at 8:59 p.m. 

Board approves bid from Charter for $7,901 to fix homeowners 28733319296 balcony  

Board approves to pay Serve Pro $4,213.63 for mitigation for homeowners 2873270240 that had water issues from 

common area pipe.  Repairs to the unit will wait till HVAC issue is corrected  



Board approves for detached garage #2 to have lock repaired  

The board approved the reserve invoices from Evolution of $4,201.20 for progression payment.  

There was a discussion to investigate FHA certification. Due to the present number of projects, the board will wait until 

2025 to pursue.  Motion to adjourn at 9:01 p.m. passed.  

Next meeting October 28, 2024 


