PTCA BOARD MEETING MINUTES

Date: November 25th, 2024

I. CALL TO ORDER
e Time: 6:39 PM
Il1. PRESIDENT'S REPORT

o Gary mentioned why management trust was not in attendance, because they were not
contracted too. We will probably have an additional meeting or two in December and
management trust will not be in attendance for that one as well.

e Ari was introduced as the new board secretary,

111. HOMEOWNERS FORUM (15 minutes)

A. Forum

o Mike asked about previous building break ins. Gary explained how intruder got into
the building.

e Mel: asked about condition of call box. Ari addressed the problems and solutions.

« Will: sent his appreciation to the board Irvine and Ari for all of the hard work we
have been doing.

e Terry: Was interested in learning about the cameras on the south garage. He wanted
to know if there was a plan to get more coverage.

= Ari spoke to some ideas and plans, and it is still up for discussion.

IV.ROLL CALL OF BOARD MEMBERS

e Present: Gary Weston, Gerry, Glenda, Ari
o Absent: Mike Maring (excused)

V. RATIFY AWM’S BETWEEN MEETINGS

o No AWMs, but mentioned we have a few active study sessions going surrounding
different projects.



V1. APPROVAL OF PREVIOUS MINUTES

o Date: October 28, 2024 (as amended).

VIl. FINANCIAL

September Financials:
o Glenda recommended that the Board not approve the September financials due to
unresolved questions about a few large invoices.
e The Board did not approve the September financials.
October Financials:
e Glenda recommended approving the October financials.
e The Board approved the October financials.
Insurance Claims:
e Glenda emphasized the need for better management and oversight of insurance claims.
Concerns on Cash Flow:
o Glenda expressed concerns about cash management and noted that The Management
Trust has been unresponsive and less than transparent regarding spending details.
Roof Invoice:
e Glenda inquired about the roof invoice, which has not yet been received.
Invoices Approved:
« Securitas strobe light fix for ~$4,500
e OHZ invoice for ~$7,700
« Evolution roof study for $1,085
« Evolution Architecture: water suppression system study (first half of payment due; total
payment is $8,460)
« UpnDown Elevator invoice for ~$800 for assistance in fixing the North elevator camera

VIII. PRIORITIES

A. Roof - Priority Project
e The roof is 99% complete. A small leak was found on floor 12, and the stairs to the north
elevator machine room no longer allow the door to open easily.
B. Flood/Security Issues Update - Priority Project
e Repair work is mostly complete, with just a few loose ends remaining. Gary explained what
caused the damage initially.
e Gary presented several options that Evolution recommended, along with a few additional ideas:
e Option 1: Remove patio sprinklers — estimated cost ~$150,000.
e Option 2: Create a soffit system — estimated cost ~$400,000.
e Many homeowners raised concerns about these options and suggested exploring alternatives,
such as insulation.
e Gary noted attempts to contact The Management Trust and Evolution for guidance have been
unsuccessful but assured continued efforts.



C. Emergency Power System - Priority Project
e Irvine Anderson provided an update on repairs and the cost to fix the generator and fire
suppression system generator, totaling approximately $8,500.
e The Board approved the expense.
e Upon completion, a maintenance agreement will be arranged.
D. Envelope Inspection for Sprinkler - Priority Project
e Discussions continued on potential remedies. Concerns were raised about costs and the
possibility of losing BBQ usage.
e Recommendations were made to prevent future catastrophes, and alternative solutions were
requested.
e It was reiterated that no decisions have been made, as feedback from Evolution is still pending.
E. First Floor HVAC Drains - Priority Project
e Updates on costs and open invoices are still awaited from The Management Trust/DrainPro.

IX. UNFINISHED BUSINESS

A. Insurance:

¢ The Management Trust stated an update would be provided by 11/26.
e Ari has been reaching out to find a company.
e Gary mentioned there are many invoices that need to be submitted to the insurance company.

B. DISH Update:

e DISH service has not been activated, although the installation appears complete.
e DISH requested keys for access.

C. Call Box Switch:

e The call box had multiple issues that were addressed with the following upgrades:

e Power supply upgraded.

e Phone number updated.

e Software upgraded for cloud-based access.

e Arequest was made to increase microphone volume as it is currently difficult to hear.

D. Exhaust Duct System:

e Sound Cleaning submitted a bid to clean all exterior ducts for $7,500.
e The motion was approved.

E. North Elevator Camera:

e A new service provider identified several issues resulting from neglect by TK Elevator.
e Ari proposed going out to bid for a new service provider.

e The motion was approved.

e The camera was repaired.



F: Roof/Accident Legal Matters:

e A homeowner asked if the Board was pursuing legal action against the original roofing company
or regarding the accident.
e Gary confirmed this would be discussed during the executive session.

X. NEW BUSINESS

A. Technology Issues

e Switch:
e Ari recommended adding a switch to the network as the current system is at
capacity, with mismatched switches causing issues, especially with cameras.
e The motion was approved and money to be taken from reserves.
« Ari will purchase the switch with a $1,000 budget and be reimbursed as
appropriate.
e HID Readers:
o Ariraised concerns about key fobs and card readers, recommending upgrades
with an estimated budget of $11,000.
e The Security Committee supported the proposal and recommended providing two
fobs per resident, with additional fobs at the owner's expense.
e The motion was approved and money to be taken from reserves.
o Robblees will replace the readers, and Ari will purchase the key fobs and
be reimbursed as appropriate.
o Keypads/Locks:
o Ariidentified a security gap due to the dual key system. A test was proposed to
install four commercial-grade locks.
o After discussion, the board decided to start with two locks, focusing on Floor 1
server/electrical room and room 107.
e The motion was approved and money to be taken from reserves.
o A budget of $2,500 was allocated for the locks and hardware. Ari will be
reimbursed as appropriate.
o Gary tabled further discussion due to time constraints.

B. P2 Gate Repair

e Avri received quotes for gate repairs:
o Option 1: Replace bearings only — ~$2,150 (90-day warranty).
e Option 2: Replace the control box — ~$2,650 (2-year warranty).
e The motion was approved to proceed with Option 2. Ari will coordinate
with Davis Door for scheduling.

C. Extra Storage Request



o Arequest for additional storage space from 28733178266 was granted.

XI1. COMMITTEE REPORTS

e Maintenance/Landscaping (Gary): No updates.

e Social Committee (Mel): Planning a holiday winter night and soup night.

e Security (Ari): Limited time for updates; discussed camera issues and solutions.
e Budget & Finance (Glenda): Financial items previously discussed.

e Moves In/Out (Gary): No updates.

e Welcome Committee (Lissa): Lissa is the new chair and will update processes.
e Rules Committee (Mike): Reviewing existing rules for potential updates.

e Government Affairs/Community Relations (Gary, Will): No updates.

XIl. MANAGEMENT REPORT

A. Updated Action List - Management Trust was not present, no official updates

B. Site Visit Report: No updates

XI11. ADDITIONAL ITEMS AFTER EXECUTIVE SESSION

Motion to approve: JOI invoice approved

Motion to approve: Management Trust to work through corrective actions for floor 3 resident
flooding.

Next confirmed date for board meeting scheduled Jan 26" 6pm. Note One or two will be scheduled in
December.

Ari Rogoway
Board secretary



