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PTCA BOARD MEETING – Minutes - Suzyn Daniel
January 22, 2024
Location

● Rm 107
● Zoom

https://us02web.zoom.us/j/82322414926?pwd=WWtXY0hKNm9YZ2xmdHRKYkhmdWtMUT09

Meeting ID: 823 2241 4926
Passcode: 939262

Called to order
Time – 6:03
By – President Gary Brackett

Members
● Gary Brackett
● Gerry Weston
● Glenda Anderson
● Mike Maring
● Suzyn Daniel

TMT
● Jari Philips

I. CALL TO ORDER: 6:00 PM
○ Gary announced that the agenda is very full, and asked residents to be as brief

as possible. He also reminded the community that if we go over our scheduled
time, we will be charged additional fees to pay for Jari’s additional time.

II. HOMEOWNERS FORUM (15 minutes) - Input from residents
○ Mike Duree discussed insulation issues.

1. The outside windows are an issue not having proper insulation.
2. He also shared that some units may not be a closed system. This means

that when a resident tries to heat or cool their unit, the warmed or cool air
escapes into the free spaces between the units.

3. He also expressed concern about the large, open space between units
that are under insulated.

4. He asked the board for permission to insulate the space above the
windows. Because this renovation would include common area space,
the board directed Jari to consult our attorneys to help create a contract
that would allow Mike to proceed with his plans and eliminate risk to both
Mike and the community.

○ Lyndia discussed pipes in need of insulation, discussing water issues.
1. She asked if we can insulate sprinklers on first and second floor balconies

to prevent pipes from freezing in the future. Gary reminded everyone that
water damage prevention is already a topic on the agenda and asked if
she would wait for that discussion. She agreed.

○ Terry shared his experience of his car freezing due to water flooding onto his
vehicle. Once the temperature warmed up, there could be evidence of
permanent damage to his vehicle.

○ Dan asked if one of the board members could print out welcome committee
flyers. He also asked if money was allocated for the request. The board directed
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the welcome committee to ask Corrine to send the PDF version of the flier for
optimal images. The welcome committee’s budget still has enough funds to
support the request.

○ Shirley asked about new insurance premiums.
1. Gary confirmed with Jari that each homeowner needs to increase their

unit coverage to $25k / $50k to adequately cover insurance needs.
2. She asked about the North pedestrian door fob entry changes. Gary

explained that the North pedestrian door had been damaged multiple
times. The vendor made some changes to armor the doorway to help
prevent future damage.

3. She asked if the issue with the call box had been resolved. Gary & Mike
announced that new residents can be added to the call box.

○ Lois discussed the need for posters in the trash rooms reminding residents of the
rules.

1. Cardboard must be taken downstairs. The boxes must be broken down
and placed into the designated bin.

2. Residents are responsible for disposing of any items they no longer want.
If the item is not trash, material that can be recycled, cardboard, or
clothing, they must not leave these items for Arnold to dispose of all –
they must properly get rid of or dispose of these items themselves.

3. Trash, material for recycling, cardboard, and clothing must be placed
properly in the designated bin.

○ Margaret asked the following questions:
1. Where do we stand in regard to the needed roof repair?

a) Gary asked if she would wait until later in the meeting in that the
roof repair topic was already listed as an agenda item.

2. For planning purposes, how much will the entire roof repair cost?
a) Gary asked Jari to discuss the previous roofing repair for a

general estimate, but again asked if she would wait for the
discussion that will happen later in the meeting. Margaret agreed.

○ Corrine requested the following:
1. Drafted annual meeting minutes from November.
2. October treasurer report.

○ Will asked the following:
1. What was the total cost of the fire watch?

a) Jari shared the amount of $4320
b) Gary and the board expressed gratitude to the volunteer residents

that provided fire watch until the contracted fire watch could arrive.
2. What happened to the North pedestrian door?

a) Gary explained that the door had been serviced, but was not
working again. A vendor request had already been made.

3. What still is needed concerning the metal fence repair?
a) Gary clarified with Jari. The board and community have approved

the repair.
III. ROLL CALL OF BOARD MEMBERS

○ Secretary implemented the board member roll call. All board members were
present in person at the meeting.

IV. RATIFY AWM’s BETWEEN MEETINGS
○ Gary called a motion for the following items:

A. Work done for sprinkler break.
B. North pedestrian door
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C. Elevator repairs
D. Roof leak repairs

● Mike approved
● Gerry seconded

V. APPROVAL OF PREVIOUS MINUTES – October 2023 meeting minutes
● Gary called motion
● Mike approved
● Gerry seconded

VI. FINANCIAL - Glenda provided a review of the monthly financial information.
A. Review/Acceptance of Monthly Financial Statement

● The January budget was emailed
● The December budget is not yet available
● Glenda reported that budget and financial report had no surprises
● For delinquency, please see the budget report
● For reserves information, items – please see the report
● Glenda discussed budget management

○ She reported that we over budgeted some items – see report, and some
items were moved to 2024

○ DISH monies were not calculated into budget
○ Overall, we did well for 2023

B. Reimbursement for Fire Watch
● Due to conflict of interest, Gary recused himself.
● Gerry called a motion to approve reimbursement for the Fire Watch bill
● Suzyn motioned to approve –

○ All board members approved $4320 (total amount)
● A resident inquired about how the decision is made to implement and then end

the fire watch.
○ Gary explained that it is the Fire Department that both requires and ends

the need for a Fire Watch. Our Fire Watch ended in that currently, only
the first floor is being affected. Signs have been posted on each unit
entry door on the first floor as required.

VII. Committee Reports
A. Maintenance/Landscaping (Gary) - No new or additional information to share. Normal
maintenance was implemented. The only additional work involved trimming the area
where the car accident happened. The trimming was minor.
B. Social Committee (Mel) - 6 events have happened since the last meeting. February
events are scheduled. Please see the fliers in the elevators and review the PTCA FB
page for more information.
D. Security (Shirley, Will) - Shirley shared a personal example involving a stranger trying
to enter the building using the call box. She reminded the community to keep safety a
priority – even though it feels unkind, security needs to be a priority for the safety of our
community.

● Will reported that pedestrian doors were not closing.
○ Gary assessed the situation but did not find anything wrong with

the door. He reminded the community that sometimes the force of
the wind can prevent doors from closing automatically.

● The FOB reader was broken three times in the last year. To help mitigate
the situation, the cameras have been adjusted and the door is now visible
for monitoring.

● The sensors are not always working or there is a delay in the electronic
locking mechanism. The issue has been reported.
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E. Budget & Finance (Will, Glenda)
a. Reserve Study

i. Cedcor is hired to assess the entire property and give recommendations
implementing a 3 year cycle. The first year, Cedcor is physically present
to assess the entire property for useful life and identify cost to replace.
The second and third years, they review only without a physical
assessment. At the end of the third year, they report their
recommendations.

b. Gary motioned for approval of the Reserve Study
c. Motion was approved by the entire board

F. Moves in/out (Gary)
● There have been very few moves due to the holiday season.
● There have been some appliance moves, but no move in or move out requested.

G. Welcome Committee (Margaret)
● Margaret requested that all moves are reported to the welcome committee.
● She shared that the Welcome Committee has been active since 2023, and that

residents find the shared information beneficial and are grateful for the
committee’s work.

● Jari agreed to notify Margaret of all moves – sometimes, residents report to the
board instead of reporting to TMT.

○ If the board is told about a move, the board will communicate with Jari so
that she can report the information to Margaret.

○ For optimal organization and communication, please remember to keep
TMT informed.

H. Rules Committee (Corinne, Mike)
● Nothing to report

I. Government Affairs/Community Relations (Will)
● Gratitude was expressed to Will for managing the PTCA FB page.

○ Residents are encouraged to join the community page.
● Will cautioned the community that social media pages are not secure.

○ Please do not post security issues
○ Please notify TMT of any community issues

VIII. MANAGEMENT REPORT
A. Updated Action List

● Nothing to report
B. Site Visit Report

● New this year, TMT will start site visits of common areas and then report at the
monthly meetings or the board, depending on the level of privacy required.

IX. UNFINISHED/OLD BUSINESS
A. Roof update

● The different type of options concerning roof repairs will be discussed with the
board due to legal concerns.

B. Dish update
● Joy Construction spoke with the board with Evolution present at 5 PM, January

22, 2024
● DISH will pay to replace the roof for the areas they will use.
● Evolution will need a short period of time to gather details, but will manage the

roof repair ensuring safety and proper coordination of DISH partial repairs and
the remaining needed roof repairs.
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● Parking will be impacted when the crane needs to be used – the crane will
prevent some residents from parking in their assigned parking spaces for
approximately 6 hours.

● Options presented
○ 1 - Temporary matting until PTA can fix the room

■ Fastest option
○ 2 - Evolution finishes and approves design and fixes the roof in areas

needed by DISH
■ Needs to choose with foresight in repairing the roof in the future

● Evolution will not make a final option recommendation at this time. Instead, they
plan to gather information and share their recommendation in a couple of weeks.

○ DISH would like to begin work on the conduit/electrical etcetera, during
this time.

○ Gary made a motion to approve DISH installation subject to approved
option of Evolution, consistent with later roof repair.

○ The entire board approved the motion.
C. Changing call box switch

● The account is in a board member's name. This is problematic; the
vendor needs the account in the board’s name.

● To make this change, a Hotline needs to be established.
● Jari shared 2 options:

○ CenturyLink $140
■ $40 monthly

○ ATT $250 to be established
■ $69 monthly

● Several residents expressed concern in that CenturyLink technicians
previously failed in attempting to establish a Hotline.

● Residents also complained that the volume level from the call box to the
residents’ phone needs to be increased.

● Robblees technicians seem to understand the technical needs to move
forward. The group agreed to try CenturyLink again, if:

○ Robblees was present to give directions to CenturyLink
○ If CenturyLink failed again, PTCA would not be charged for

uncompleted work.
○ Jari agreed to approach CenturyLink and Robblees with our

request.
○ Gary made a motion to approve.
○ The entire board approved the motion.

D. Building Damage from Car
● Jari explained that the current vendor, SSI Construction, has suspended all work

for TMT clients due to a dispute between another property managed by TMT and
SSI Construction.

● The community recommendation is to use previous bids or seek new bids to use
another vendor.

○ Gary called for a motion to approve.
○ The entire board approves

E. HVAC/drain issue
● Problem: Water from all units drain down the building to the patios on the first

floor. The design of the drain system includes a 90% angle. This angle, over
time, gets clogged with sediment causing flooding on the first flood patios.
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Previously, the community approved a modification that would make it easy to
access this portion of the drain for easy cleaning.

● Sunrise Energy recommends maintenance to clean out the 90% angle every 2
years

● Gary called for a motion to approve the maintenance cost as Sunrise Energy
recommends.

● The entire board approved.
F. Camera security system

A. To help increase security, Gary discussed the option of seeking vendors to
monitor our security cameras. The search is challenging to find a monitoring
company that will use our current camera system. Jari will keep looking for
vendor options.

B. Camera/wiring in the north elevator
a. Robblees has identified the camera/wiring issue, but needs TK Elevators

to partner with them to implement the resolution due to current safety
regulations.

b. Due to the recent water pipe break, the water damage in the North
elevators will require Blue Sky to partner with TK elevators to pump out
the water.
i. Additionally, the water, due to the hydraulic fluid, is considered

contaminated water, and will need special handling for disposal.
ii. A hypodermic syringe has been found floating in the water – also

a safety issue.
G. Water shut off

● Shut off valve locations are unknown and were not located by the fire
department

● A resident needs to replace their unit water shut off valve requiring the
either shutting off the water to the whole building or shutting off the water
for that floor

● Discussion happened to identify a solution:
○ Jari was tasked to ask Evolution if they can read our building plans

and identify water shut off locations for the building and each floor
○ Or, assess the building physically to locate all available water shut

off valves.
● Gary made a motion for approval.
● The entire board approved the motion.

H. 11th floor window leak issue
I. Annual fire inspection

● Delayed due to water damage issue
J. Generator Repair

● The tentative date to fix the generator is January 31, 2024
K. Reserve Study - see financial report previously emailed
L. Fence Damage - Previously made approval was confirmed.
X. NEW BUSINESS

A. Sprinkler Break.
● It is in the best interest of the community to file an insurance claim due to

cost for repair of pipe, elevator, and common area
● Blue Sky is the vendor
● All units affected are responsible up to $50k; any cost beyond $50k,

PTCA is responsible
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● PTCA is also responsible for the cost to dry out the hallway, stairway,
pump out the water from the elevator, pipe repair, and elevator repair.

● Board needs to approve the opening of an insurance claim for PTCA.
○ Gary motioned approval to open an insurance claim.
○ The entire Board approves

B. Fire watch reimbursement – resolution previously noted
C. Investigation around the sprinkler system.

● Some homeowners would like permission to insulate their units even
when it goes into common areas

○ Jari will research with our attorney and work with individual
homeowner’s at their request

● Evolution or another Subject Matter Expert (for example an insurance
expert) is needed to implement an envelope study to see what, if any,
improvements are needed to prevent water damage from frozen pipes

○ Gary made a motion to hire a SME for an envelope study
○ The entire board approved

D. Chargeable Hours
● Any extra hours for projects (for example: management of the recent water

issues)
● We must pay TMT for these extra hours

E. Dryer vent
● Will made a recommendation to hire a professional to clean out our dryer vents to

prevent fires
● Although units are the tenants responsibility, Will suggested hiring a vendor. If

the community agrees to the professional cleaning, there may potentially be a
discounted cost. Due to the importance of fire prevention, some residents
suggested the consideration of a small assessment to ensure the whole
community participates in the important safety maintenance. The group
expressed gratitude for Will’s commitment. Will agreed to research and share his
findings starting in late Spring or early Summer.

F. New tenant rules verification
● The community is having some issues with some residents claiming that they

were never given the rules or were unaware that the rules exist.
● Discussion commenced. The group was reminded of the current rules. Home

owners that rent their unit commit to providing rules to their tenants. Processes
for rule violations are already in place and will be implemented as noted.

G. May Meeting date
● The meeting will be moved to May 28th

Adjourn 8:23 PM (Recess for Executive Session)

XI.ADJOURN TO EXECUTIVE SESSION
XII. Meeting reconvened:

● Gary motioned approval of the following:
#Account

● 28732996311 - reduce fee to $350
● 28732799418 - remove late fee of $25
● 28733000704 - reduce fees by %50
● The entire Board approved

Meeting adjourned 9:12 PM
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