Draft as of 25 March 2024 SD

PTCA Board Meeting
March 25, 2024 - 6:00 PM

Zoom Link:
https://us02web.zoom.us/j/82322414926?pwd=WWtXYOhKNmM
9YZ2xmdHRKYKhmdWtMUTQ09

Meeting ID: 823 2241 4926
Passcode: 939262

OPEN SESSION AGENDA

I. CALL TO ORDER: 6:07 PM

Il. HOMEOWNERS FORUM (15 minutes)

® Lois - pass

® Fran - pass
Tyson - seeking updates (sent email)

o Verified correct email, sent to TMT on March 18

Mike - pass
Dave - pass
Mel - pass
George - pass
Shirley - N. Elevator
Carolyn - pass
Margaret - pass
Terry - pass
Will - seeking updates (sent email) $2900?
Chase - pass

I1l. ROLL CALL OF BOARD MEMBERS
Gary - present

Gerry - present

Glenda - present

Mike - present

Suzyn - present

IV. RATIFY AWM’s BETWEEN MEETINGS
e None

V. APPROVAL OF PREVIOUS MINUTES - February 26, 2024 meeting minutes
e One clarification asked and answered.
e Motion made, seconded and passed unanimously.

VI. FINANCIAL
A. Review/Acceptance of Monthly Financial Statement — Review of financials


http://url5157.managementtrust.com/ls/click?upn=u001.iYjYzznVEoU6tw3nxexT6KPHWRQxCc9kp16dkVojbmw6UZgEmE8vrg-2BwHVS1HKNoQmEM2AZoOeJjYaLRjArz1lh3If65koWQNN997xO8-2F9qUvnfTjayp-2B-2BGb-2FxPHWmE1ffGn_j2KoVNqDEg-2Bh1dTlYjAFigdRG6DfffjzA09IsF14c6udJmtPoycAM9x45PmEE3dQH1AgtqKSL7WpaVQBLUB1MvFQjnvmDBf5hoa-2BIQuhZJSbghQ9i8VQLgbVue9P7DTU9h8Tt6w1u-2FGbIKjcc0L-2BjqzpSCNyZlZYzwP-2BzINTpIbS5pJhGPnGnPjbbfUbhGzPwJ-2B91ZJGTP-2F8sgouyfP2vzNqdYfuW-2FSN6YzZCXsHBZdJsggrX99reMS4mINEiqN6aBDECWwhlYeGaHP0qLBoL01aE1QRr85P61GNqfRN174MJqslU8VD0kcWjPNOdihX
http://url5157.managementtrust.com/ls/click?upn=u001.iYjYzznVEoU6tw3nxexT6KPHWRQxCc9kp16dkVojbmw6UZgEmE8vrg-2BwHVS1HKNoQmEM2AZoOeJjYaLRjArz1lh3If65koWQNN997xO8-2F9qUvnfTjayp-2B-2BGb-2FxPHWmE1ffGn_j2KoVNqDEg-2Bh1dTlYjAFigdRG6DfffjzA09IsF14c6udJmtPoycAM9x45PmEE3dQH1AgtqKSL7WpaVQBLUB1MvFQjnvmDBf5hoa-2BIQuhZJSbghQ9i8VQLgbVue9P7DTU9h8Tt6w1u-2FGbIKjcc0L-2BjqzpSCNyZlZYzwP-2BzINTpIbS5pJhGPnGnPjbbfUbhGzPwJ-2B91ZJGTP-2F8sgouyfP2vzNqdYfuW-2FSN6YzZCXsHBZdJsggrX99reMS4mINEiqN6aBDECWwhlYeGaHP0qLBoL01aE1QRr85P61GNqfRN174MJqslU8VD0kcWjPNOdihX
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® Treasury report emailed
e ‘Allis as expected’
® Only one unit is significantly delinquent, but is now making payments
o °?
e BOD requested expense tracking by TMT for flood damages
® Pest spraying of landscape - TMT will investigate if we have a contract
or seek bids, if not.
® Motion made, seconded and approved financial report unanimously
VII. PRIORITIES
A. Roof - Priority project
e BOD discussed options with the attorney
e Legal issues require discussion in executive session
B. DISH update
e DISH implementation follows roof decisions
C. Flood/ Security issue update - Priority project
e Like a domino effect, each of the problems listed cannot be resolved
until the fire suppression system and ground fault issues are resolved:
Front Doors
Alarm system
106 final repairs
Notice: Piping test will not begin without homeowners
notified so they can be home.
m  Question: Will the repair include the same type of
pipes?
e Jari will need to ask
® Most likely the same pipe will be used
e Follow up questions: Will this pipe only last
another 20 years? Is there something more
we can do — like add more insulation?

o  After repairs are done, Evolution has
been hired and will assess the entire
building to determine if we need new
pipes and more insulation.

o Elevator fire doors (magnet not holding doors open) —
Elevator cannot pass final inspection until the elevator fire
doors are operating properly which is dependent on the fire
suppression system repairs, too.
o TMT is diligently working on scheduling.
D. NEW: Emergency Power system
e Tacoma Diesel is assessing the generator to see if it can be salvaged;
if not, they are trying to find a new one that meets code & will fit
properly in its current location.
® The current generators are from 1988.
e Question request of TMT: If the power fails, will all doors unlock or
will we be locked out of entering the building?
E. Envelope inspection for sprinkler - Priority project

o O O O
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e Evolution will conduct after flood issues are resolved.
e Bid presented was too low and not congruent with our request.

o We want assessment of the 1st and 2nd floors; P1 & P2 and,
depending on the outcome of that assessment, we want
recommendations about whether or not we need inspection
of the entire building.

o Jari will communicate our wishes.

VIIl. UNFINISHED BUSINESS
A. Changing call box switch

e Dependent on flood repair completion

e TMT - vendor option presented: Lyft Master has a call box and gate
operating system that is all digital, includes cameras, and is very high
tech. The option includes our Call box & gate system only.

o Question: Do we want to have a vendor present to the
board?

o $24 /$36 per month maintenance cost

o Initial upgrade/installation price is unknown.

m The board would like more information before
scheduling a vendor presentation and requested a
general estimate.

o Security alert: Front door was found open; the left door,
going out, needs adjusting again.

m Vendor has been contacted.

m Request: Puta sign on the door to remind people to
ensure the door closes all the way, and only use the
right door (Right, when exiting the building)

B. Building Damage from Car

e Vendor Charter to schedule — TMT is working to have them scheduled
as soon as possible..

e Suggestion made: If a liable party has no insurance, as the
community pays to repair damage, make a payment plan with the
liable party to reimburse the community.

C. Camera security system

e Current request was to seek bids from vendors to integrate with our
current system to monitor the evening hours.

o The problem is that each vendor requires the use of their
monitoring systems.

o Vendor OHZ responded; however, we would need to use their
software system

m The board requests cost estimates for systems and
ongoing maintenance.

m Questions: How would our Roblees commitment
integrate with OHZ?

m Resident, Will, requests that we drop this discussion.

D. Fence damage
e Vendor scheduling is delayed.
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e TMT will keep calling to schedule.
E. 12th floor window leak issue into 11th floor lobby.
e Vendor Herzog bid of $2000 was offered to determine the cause of
the leak.
o Suggestion and decision was made to seek more vendors
bids.
F. Annual fire inspection
e Deferred until repairs are done.
G. Refuse rooms locks
e Vendor came to oil the locks.
e Due to the age, door handles will be monitored; plan will be made to
replace them as needed done in a way that will not require new keys..

IX. NEW BUSINESS

A. Plumbing HVAC and domestic water
e Two needs
o 1st floor HVAC drain lines previously repaired for easy access
to right angles.
m This is a community issue because all other units in
the stack drain to the first floor.
m  Requires annual maintenance to prevent patio
flooding.
o 1st floor plumbing needs assessment and fix in that shower,
tubs and sinks are not draining.
e Bid requests needed; TMT is seeking bids from the following vendors:
o Plumbing & Joint Co
o Drain Pro
o Unnamed vendor
e Motion made to flx the two issues together, using one contract
o Seconded and passed unanimously

X. Committee Reports
A. Maintenance/Landscaping (Gary)
e North damage evident —roses and other flowering bushes
stressed; may need attention or replacement
e Gary will monitor and report back to the community
B. Social Committee (Mel)
e Book club leader unable to lead at this time — requesting someone to
lead in the interim
Bible club still meets
Olive Branch cafe @ 1230
Craft & cooking scheduled for next month
e Please give suggestions to Mel
D. Security (Shirley, Will)
® Request - fix front door & cameras
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E. Budget & Finance (Will, Glenda)
e Nothing at this time
F. Moves infout (Gary)
] 1 movein
G. Welcome Committee (Margaret)
e \Welcome Justine!
e Margaret will schedule a welcome event
H. Rules Committee (Corinne, Mike)
e Nothing at this time
I. Government Affairs/Community
Relations (Will)
e Nothing at this time

XI. MANAGEMENT REPORT - Nothing more

XIl. ADJOURN TO EXECUTIVE SESSION
e Time 1930

Xlll. EXECUTIVE SESSION

XIV. RESUME REGULAR SESSION
e Time 2003

XV. ADJOURNMENT TO NEXT SCHEDULED MEETING
e Time 2007



