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Minutes of February 26, 2024 PTCA Meeting

https://zoom.us/join
Meeting ID: 823 2241 4926
Passcode: 939262

I. CALL TO ORDER: 6:05 PM (Gary)
A. General announcements

1. Please remember: Board of Directors are volunteers
2. Contract terms with TMT provide for 23 hours a month

a) Please note: For the last 3 months, we have been using 33 hours
per month - a sign

II. HOMEOWNERS FORUM (15 minutes)
A. Lois - Pass
B. Fran - Pass
C. Terry - Pass
D. Mel’s husband - Pass
E. Shirley - Voiced questions concerning the North elevator; Gary let her know that

the North elevator is a topic on the agenda to be addressed later in the evening.
F. Margaret - Pass
G. Glenda’s husband - Pass
H. Tyson & Ruel 207 - Discussed conversation and ideas about Individual heating

units (Dennis / Sunrise). Options to entertain: split duct systems (not allowed, in
that one needs the system placed on a balcony; currently bylaws do not allow
and some units do not have a balcony); if placed on the roof, it would require
infrastructure changes. Questions:

1. Do we keep replacing the same thing?
2. Can we include heating / cooling systems when we assess the roof? Add

floodlighting?
a) We cannot in that we are already at our light/glare maximum

3. Gary asked that the general topic is forwarded to the next agenda.
I. Will - Requested that the angle of the camera is adjusted to see the whole room;

asked that people talk one at a time; made the point that frozen pipes are
dependent on the weather and asked that we be cognizant of that when
spending money on assessments.

III. ROLL CALL OF BOARD MEMBERS
A. The following members are present:

1. Gary
2. Gerry
3. Glenda
4. Mike
5. Suzyn

IV. RATIFY AWM’s BETWEEN MEETINGS
A. Approval of contract with TK Elevator for elevator well work

1. North elevator repair - motion made by Gary; passed unanimously
2. North elevator water removal contract - no longer needed in that the

elevator water has drained away without intervention
V. APPROVAL OF PREVIOUS MINUTES – January 2024 meeting minutes

A. Glenda asked for HVAC clarification
B. Will asked that the timeline be adjusted concerning the dryer vent vendor

research
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C. Suzyn asked for the names of the resident Fire Watch; the community decided to
adjust the minutes to express gratitude generally, without the mention of specific
names

VI. FINANCIAL
A. Review/Acceptance of Monthly Financial Statement – Review of financials
B. 2023, 2024 and January financial information was presented by Glenda.

1. See financial report
VII. PRIORITIES

A. Roof
1. Attorney next steps will be discussed in executive session
2. Elevation will manage the entire project, roof and DISH
3. Base fee $12,500k / total $16k+

a) Suzyn motioned a vote to have Elevation manage the roof and
DISH; board agreed unanimously.

b) Jari will identify when the payments are due and report back to the
board and community.

B. Dish
1. DISH walked through the building
2. Work seems to be centralized through the electrical room
3. They still need more information pertaining to the roof work – in process

from Elevation
4. No chosen start date yet

a) City permits needed
b) Elevation recommendations needed

C. Flood/ Security Issue
1. Call Box / Door linked to the security system
2. Repairs to 101 complete
3. Repairs to 106 still needed
4. Elevator does not need pumping out

a) North stairwell is not drying out - there is ice and mold growth
b) Because stairwell is fire route, dehumidifiers / fans cannot be

placed in the stairwell; Jari will call BueSky to research options
c) Elevator is operable but cannot be certified due to the problem

with the elevators’ fire doors not staying open – these issues are
also connected to the fire suppression system

(1) Archer Construction must repair pipes, sensor alarms
systems, and then front door and elevators will work

(2) Archer wants to assess the whole system to prevent this
from happening again.

(3) Archer is proposing a new contract:
(a) Bid = $5136, includes fixing 106 and checking the

whole system for weak points in the pipe
(b) Securitos - subcontractor of Archer Construction
(c) This work is part of our insurance claim
(d) Gary motioned for approval of the new Archer

contract - unanimously passed by the board
5. Insurance rep will be here ‘next Thursday’ – more info to follow

D. Envelope Inspection for Sprinkler
1. Elevation needed blueprints for the building
2. Bid should be presented in a few days
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3. Assessment/professional evaluation the fire suppression and potential
damage for the whole building

a) Gary requested multiple bids using their expertise to discern what
is best for the building.

b) Next step will determine if work needs to be done on suppression
pipes only, all pipes, and to identify how many floors will need
assessment

c) Lois requested to be alerted if there is work on 106 to prevent
water flooding parked vehicles

VIII. UNFINISHED/OLD BUSINESS
A. Changing call box switch

1. Goal - move to SentryLink, to move the service into the board's name.
Action is on hold due to flood issues.

B. Building Damage from Car
1. SSI Landscaping refused repair
2. Discussion commenced concerning vendors Charter vs Steadfast -

Glenda motioned to use Charter, the familiar vendor; board approved
unanimously. $10k+

3. Uninsured motorist - executive committee will determine if we pursuing
accountability is financially wise.

C. Camera security system
1. Goal is to have one company that will integrate into our system.
2. TMT is seeking proposal now
3. Suggestion: Monitoring 7 days a week 7pm - 7 am, the entire parking lot

and all entry / exit points
a) Questions:

(1) Do we want to monitor inside the building / entryway / mail
area?

(2) What will the company do? Notify the police – report only
(3) Hudson - Response time is too slow – how will this help?

Suggestion: Verbal alarm, automated loudspeaker
announcing a warning

D. Fence damage
1. Scheduled request placed this week
2. No date and time yet
3. Uninsured motorist
4. Cost = $4343.61, Bare Ornamental Iron

E. 11th floor window leak issue
1. Herzog noted leak from 12th floor window to the 11th floor
2. May be able to fix leak with minimal cost
3. Final assessment and cost pending

F. Annual fire inspection
1. On hold due to flood damage/repair
2. Notification to follow

G. Refuse lock room
1. Keys not working
2. Robblees will assess all Refuse Door locks and make recommendations

for repair, if needed
IX. NEW BUSINESS

A. Window Washing
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1. Bid for May & Nov $29888 - Seems very high; Cost is high due to the
inclusion of pressure washing line item

2. Motion was made to remove pressure washing; board approved
unanimously.

a) Bill will decrease by $29888
b) Jari of TMT will ensure the pressure washing line item is removed.

B. Plumbing HVAC and domestic water
1. No bids yet
2. Bid for scoping drains annually vs every other year
3. 2023 recap requested
4. Proposal for 2024 requested

C. Suggestion about blocking off the north entrance area (Hudson)
1. Can we block the North entrance as a deterrent?
2. Gary asked for the discussion to move the next meeting
3. Requested consideration

a) Temporary blockage
b) Exit only gate
c) Check with fire dept, trash, and budget

D. Committee Reports
1. Social committee - nothing; expressed regrets in not being able to make

cookies
2. Security - nothing
3. Budget / Finance - remove old members, add new
4. Reminder concerning criminal activity

a) If broken in
(1) Call the police
(2) Report online
(3) Call your insurance company
(4) Call the board (we provide video, if requested)

E. Maintenance/Landscaping (Gary)
1. Work being implemented as contracted

F. Social Committee (Mel/Dave) - nothing
G. Security (Shirley, Will) - nothing
H. Budget & Finance (Will, Glenda) - nothing
I. Moves in/out (Gary)

1. Move out - person moved out due to vehicle break-ins
J. Welcome Committee (Margaret)

1. Nothing
K. Rules Committee (Corinne, Mike)

1. Nothing
L. Government Affairs/Community Relations (Will)

1. Nothing
X. MANAGEMENT REPORT

A. Updated Action List
1. Generator leak has been fixed

B. Site Visit Report
1. Photo included as evidence of site visit is erroneous in that it cannot be

from current assessment because the photo is from pre-flood, without
signs posted on the doors

C. Compliance Log - nothing
D. Pet Log - nothing
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E. Parking Log - nothing
F. Maintenance Calendar - nothing

XI. ADJOURN TO EXECUTIVE SESSION - 8 PM

Reconvened and adjourned at 8:12 PM


